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What are teacher expectations and why do they matter?   

Teacher expectations include the beliefs and predictions teachers have about students’ ability, performance, 
and behavior. These expectations may entail biases in judgment, interpretation, and evaluation of students’ 
academic competence that can sometimes lead to teachers’ differential treatment toward students, ultimately 
impacting students’ perceptions about their own abilities or performance.   

 

What are the sources of teacher expectations?   

Teachers typically base their expectations on various factors, including students' previous achievements, gender, 
attractiveness, race, and diagnostic labels such as learning disabilities.  

• Past student achievement generally informs teacher expectations.  
• There is a common assumption among teachers that girls exert more academic effort than boys, 

although there is limited evidence supporting this belief.  
• More concerningly, when teachers have low expectations based on racial stereotypes or diagnostic 

labels (like learning disabilities), it often contributes to negative self-fulfilling prophecies that hinder 
students' progress.   

How can teachers leverage expectations for positive student outcomes?   

  Strategy  Questions for Reflection  

Classroom 
Climate 

• Communicate care and 
support  

• Foster community  

• How do you communicate high expectations for all 
learners?  

• How do you ensure a positive environment where all 
students feel like they belong?  

Grouping & 
Learning 
Activities 

• Reducing emphasis of 
achievement levels  

• Provide choice among 
activities and peer groups  

• How do you incorporate student voice and choice within 
group activities?  

• How are each students’ strengths leveraged within 
activities?  

Goal Setting • Create specific and 
achievable goals  

• Monitor progress  

• Provide clear feedback  

• How do you assist students in setting challenging yet 
achievable goals?  

• How do you provide informative feedback that celebrates 
and encourages progress?  
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High Expectations: 

• Equal and supportive treatment for all students

• Warm and encouraging learning environment

• Students tend to master difficult content and learn faster

Low Expectations: 

• Differential or less supportive treatment

• Less supportive emotional atmosphere

• Demotivation and hindered student learning


